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I.  EXECUTIVE SUMMARY 
 
A Main Street Revitalization Strategy for the Town of Cairo, NY 
 
 
 

A.  Introduction 
 
B.  Summary of Recommendations 
 
C.  List of Strategy Issues and Proposals 
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A.  Introduction 
 

The Town of Cairo Main Street Strategy has been prepared by Dadras Architects ς with MJB 
Consulting, under contract with the Town of Cairo and the Greene County Department of 
Economic Development, Tourism and Planning, in order to begin efforts to revitalization the 
Main Street area of the Town, which remains its commercial, civic and cultural center.  The 
Town appointed a Revitalization Committee to work with the consultants, review its 
recommendations, and initiate the revitalization process.  This Strategy contains short-term, 
medium-term and long-term recommendations for actions that can be taken to enhance the 
economic and cultural vitality of CairoΩǎ ƛƳǇƻǊǘŀƴǘ aŀƛƴ {ǘǊŜŜǘ ŎƻǊǊƛŘƻǊΦ 
 

  
Historic Map of Town of Cairo 

 

 

The study area for the Town of Cairo Main Street Strategy is the area on Main Street between 
Route 23 East and Route 23 West.  There are three distinct segments used as sub-sections in 
the report:  the Eastern Gateway, which Ŏƻƴǘŀƛƴǎ Ƴƻǎǘ ƻŦ ǘƘŜ άǎǘǊƛǇ ǊŜǘŀƛƭέ ƛƴ /ŀƛǊƻΣ ǘƘŜ άIƛǎǘƻǊƛŎ 
IŀƳƭŜǘέ ŀǊŜŀ (shown above), and the Western Gateway, which has a few commercial 
enterprises and significant parcels available for redevelopment. 
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The Town of Cairo is located in the center of Greene County, and has a 2000 Census population 
of 6,355.  The Town has been growing, with a change in population of 17.3% from 1990 to 
2000, and continued growth of 3.4% from 2000 to 2007.  The 2007 Census estimate for the 
¢ƻǿƴ ŀǎ ŀ ǿƘƻƭŜ ƛǎ сΣррфΦ  /ŀƛǊƻΩǎ ƘŀƳƭŜǘ ŀǊŜŀ όƛƴŎƭǳŘƛƴƎ ǘƘŜ aŀƛƴ {ǘǊŜŜǘ {ǘǊŀǘŜƎȅ ǎǘǳŘȅ ŀǊŜŀύ is 
also tracked as a Census Designated Place, and that area grew from 1,273 residents in 1990 to 
1,390 in 2000.  Cairo is growing faster than the County and the State as a whole. 
 
While its population is older than the State and National averages at a median age of 40.2 
years, many of the TownΩǎ ƎŜƴŜǊŀƭ ŜŎƻƴƻƳƛŎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ǘǊŀŎƪ ǘƘŜ /ƻǳƴǘȅ ŀƴŘ {ǘŀǘŜ 
ŀǾŜǊŀƎŜǎ ŦŀƛǊƭȅ ŎƭƻǎŜƭȅΦ  ¢ƘŜ ¢ƻǿƴΩǎ ƳŜŘƛŀƴ ŦŀƳƛƭȅ ƛƴŎƻme in 1999 was $41,820, and only 6.1% 
of its families were below the poverty line, as opposed to 9.2% nationally.  Housing prices 
roughly track the Greene County averages, and have experienced a sharp spike since 2000 from 
approximately $90,000 to the current $160,000-$180,000 level. 
 
The Town commissioned the Main Street Strategy in an effort to revitalize its Main Street, 
which has experienced decline and disinvestment in recent years.  The decision of New York 
State to build άǘƘŜ ōȅǇŀǎǎΣέ ǊŜ-routing Route 23 around the Cairo Main Street area, diverted 
much of the traffic and potential for business expansion.  Many of the buildings on Main Street 
ƘŀǾŜ ōŜŜƴ ǾŀŎŀƴǘ ŦƻǊ Ƴŀƴȅ ȅŜŀǊǎΣ ŀƴŘ ǎƻƳŜ ƻŦ ǘƘŜ ƻŎŎǳǇƛŜŘ άǎǘƻǊŜŦǊƻƴǘsέ ŀǊŜ ƛƴ ǊŜǎƛŘŜƴǘƛŀƭ ƻǊ 
storage use.  The Town has worked with Catskill Mountain Housing Development Corporation 
and Greene County to implement several Main Street Revitalization projects in the hamlet, but 
a clear strategy providing a roadmap for revitalization was seen as critical to the future success 
of Main Street. 
 

In response to this need, the Town of Cairo, in conjunction with Greene County, commissioned 
Dadras Architects to complete the Town of Cairo Main Street Strategy.  The Strategy process 
included a detailed review of the existing conditions and relevant existing information, as well 
as numerous site visits, documentation, several meetings and consultations with the Greene 
County Department of Economic Development, Tourism and Planning and the Town of Cairo 
Revitalization Committee, and a Public Meeting with citizens of the Town of Cairo.    
 
The Town of Cairo Main Street Strategy contains a description of the current conditions in the 
Main Street study area, mapping and digital photography that documents the current 
conditions and makes recommendations for short, medium, and long-term quality 
ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ ŦǳǘǳǊŜ ƻŦ /ŀƛǊƻΩǎ aŀƛƴ {ǘǊŜŜǘ area. The completion of the Strategy is a 
first, important step towards the realization of that goal. 
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B.  Summary of Recommendations 
 

We are recommending the following actions to be taken by the appropriate entity in the Town.  
The Town Board will have to take ownership of the recommendations assigned to the Town, 
and work with other entities such as the Chamber of Commerce and local property owners to 
ensure that the recommendations are implemented.   
 
These recommendations are divided into three categories: immediate [first steps], short-term 
[next steps] and longer-term [long steps], and are required in order to immediately begin to 
improve the current physical and economic state of Cairo's Main Street into a positive, beautiful 
and successful place that supports an increasing level of commerce and residents with fewer 
vacancies and more successful buildings and enterprises.  Chapter IV of the Strategy, άIƻǿ ǘƻ 
Proceed,έ  provides more details on the recommendation with the specific implementation 
steps. 
 
 

 

Cairo Welcome Sign in the Eastern Gateway 
 

The Town of Cairo has existing significant assets: a unique and beautiful natural location (as a 
true gateway to the Catskill Mountain recreational areas), with an historic physical setting and 
infrastructure.  Cairo is also at a crossroads, with decisions needing to be made about shaping 
and absorbing growthΦ  ¢ƘŜǊŜ ƛǎ ƴƻ Řƻǳōǘ ǘƘŀǘ άŎƘŀƴƎŜΣέ in the form of future development, will 
be occurring throughout the Town including in its Main Street area.  The biggest issues are what 
shape and form (and uses) that new development will take, what type of physical environment 
it will preserve or create, and how successful the Town will be in absorbing those changes in a 
manner that most residents support. 
 

The best way to help ensure that the future development of Cairo's Main Street area is 
successful is to demonstrate that the Town has a strategy with a coherent vision for its future 
development, and then to take immediate and significant actions/steps towards the 
implementation of that strategy. 
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²ƘƛƭŜ ǘƘŜ /ŀƛǊƻ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜ Ƙŀǎ ǳǎŜŘ ŀ ŎƻǳǇƭŜ ŘƛŦŦŜǊŜƴǘ άǘŀƎ-ƭƛƴŜǎέ ŦƻǊ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅΣ ǎǳŎƘ ŀǎ ά/ǊƻǎǎǊƻŀŘǎ ƻŦ ǘƘŜ /ŀǘǎƪƛƭƭǎέ ŀƴŘ άCome grow with us!Σέ ƛǘ ƛǎ ƴƻǘ ŎƭŜŀǊ ǘƘŀǘ 
there is a unifying theme for the community that will be effective in the medium and long-term 
in attracting businesses, residents and tourists.  Our recommendation is the following: 
 

"Welcome to Cairo: Recreational Gateway to the Catskill Mountains" 
 

¢Ƙƛǎ ƛǎ ƻƴŜ ƴŜǿ ŀƴŘ ǇƻǎƛǘƛǾŜ άƛƳŀƎŜέ ǘƘŀǘ /ŀƛǊƻΣ b¸ ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ όōŀǎŜŘ ǳǇƻƴ ǘƘŜ ƛƴǇǳǘ of its 
citizens) as part of their vision for revitalization and redevelopment.  Several of the 
recommendations in the Strategy are oriented toward attracting more tourists to the 
community, and encouraging them to visit and spend money in the Main Street study area 
while they are in Cairo. 
 
 

 
Aerial Photo of Cairo, NY �t from Greene County Economic Development, Tourism and Planning 

(study area highlighted in yellow) 
 

The Town of Cairo Main Street Strategy contains many specific ideas and recommendations for 
actions to be taken in order to encourage and guide the future revitalization and 
ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ /ŀƛǊƻΩǎ aŀƛƴ {ǘǊŜŜǘΦ  Lǘ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘƛǎ ŜŦŦƻǊǘ ǘƘŀǘ the Strategy 
be implemented in a comprehensive manner.  Individual recommendations, while having merit, 
are intended to build upon each other and not to be considered in isolation.  The proper 
ǎŜǉǳŜƴŎƛƴƎ ƻŦ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ŜŦŦƻǊǘǎ όŀǎ ŘŜǘŀƛƭŜŘ ƛƴ ǘƘŜ άIƻǿ ǘƻ tǊƻŎŜŜŘέ /ƘŀǇǘŜǊ L± ǎŜŎǘƛƻƴύ ƛǎ 
critical to getting the revitalization process underway, as well as to seeing it progress properly.  
Proceeding in a timely manner, with each of the steps described, is also of critical importance to 
the success of this effort.  Persevering during good and bad economic times is also critical to 
success. 
 
 

 


