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. EXECUTIVE SUMMARY

A Main Street Revitalization Strategy féhe Town ofCairo, NY

A.  Introduction
B. Summary of Recommendations

C  List of Strategy Issues and Proposals



A. Introduction

The Town of CairMain Stre¢ Strategyhas been preparetty Dadras Architectg with MJB
Consulting, under contract with the Town of Cairo and the Greene County Department of

Economic Development, Tourism and Plagnim order to begin efforts to rewlization the
Main Street areaof the Town, which remains its commercial

, Civic and cultural center. The
Town appointed a Revitalization Committee to work with the consultants, review its
recommendations and initiate the revitalization process. This Strategy contains -short,

medum-term and longterm recommendations for actions that can be taken to enhance the
economic and cultural vitality of Cafdada A Y LJ2 NI I y
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Historic Map of Town of Cairo

Thestudy area for the Town of Cairo Main Street Strategy is the area on Main Street between
Route 23 East and Route 23 West. There are three distinct segments usedsastsuis in

the report: the Eastern Gateway, which2 y (i F Ay a Y2aid 27T I KEKSS adINAAD
| I Yt S gshownNabve), and the Western Gateway, which has a few commercial
enterprises and significant parcels available for redevelopment
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The Towrof Cairois locatedin the center of Greene County, and has a 2000 Cqnsosiation

of 6,355. The Town has been growing, with a change in population of 17.3% from 1990 to
2000, and continued growth d.4% from 2000 to 2007. The 2007 Census estimatéhéor
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also tracked as a Census Designated Place, and that area grew from 1,273 residents in 1990 to
1,390 in 2000 Cairo is growing faster than the County dahd State as a whole.

While its population is older than the State and Nationarages at a median age of.20

years, many of the Tomda 3ISYSNIt SO2y2YAO OKIF NI OGSNRaAI
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of its families were below the poverty line, as opposed to 9.2% nationdflgusing prices

roughly track the Greene County averages, and have experienced a sharp spike since 2000 from
approximately $90,000 to the cuant $160,0065180,000 level.

The Town commissioned the Main Street Strategy in an effort to revitalize its Main Street,
which has experiencedecline and disinvestment in recent years. The decision of New York
State to buildd G KS 0 &-foiitidg &REue 23Nddund the Cairo Main Street area, diverted

much of the traffic and potential for business expansidany of the buildings on Main Street
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storage use.TheTown has worked with Catskill Mountain Housing Development Corporation

and Greene County to implement several Main Street Revitalization prafettie hamlet but

a clear strategy providingraadmap for revitalization was seen as critical to the futswecess

of Main Street.

In response to this need, the Town of Cairogonjunction with Greene County, commissioned
Dadras Architects to complete the Town of Cairo Main Street Stratégg. Strategy process
includeda detailed review of the existg conditionsand relevant existing information, as well
as numeroussite visits, documentation, severaheetingsand consultations with the Greene
CountyDepartment of Economic Development, Tourism and Planamdythe Townof Cairo
Revitalization Committee, and a Public Meeting with citizens of the Town of Cairo

The Town of Cairbain Street Strateggontains a dscription of the current conditions in the

Main Street study areamapping and digital photography that documents the current
conditions and makes recommendations fahort, medium and longterm quality
AYLINR@SYSyGa (02 0KS 7T dradd%Rompldtion/of the \SRatRgis aa | A Y
first, important step towards the realization of that goal.



B. Summary of Recommendations

We arerecommendngthe following actioisto be takenby the appropriate entity in the Town.

The Town Board will have to take ownership of the recommendations assigned to the Town,
and work with other entities such as the Chamber of Commaraklocal property owners to
ensure that therecommendations are implemented

Theserecommendations are divided into three categorieemediate [first steps], shofterm

[next steps] and longeterm [long steps]and are required in order to immediately begin to
improve thecurrent physicahnd economic state of Cairo's Main Stragb a positive, beautiful

and successful pladbat supports an increasing level of commerce and residents with fewer
vacancies and more successful buildiagd enterprises Chapter I\of the Strategyd | 2 ¢ (1 2
Proceec€ provides more details on the recommendation with the specific implementation
steps.
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Cairo Welcome Sn in the Eastern Gateway

The Town of Cairbasexistingsignificant assetsa uniqueand beautiul natural location (as

true gateway to the Catskill Mountain recreational areas), with an historic physical setting and
infrastructure. Cairo is also at erossroadswith decisions needing to be made about shaping
andabsorbinggrowth® ¢ KSNBE Aa vy Zihhefdah of fuilirk dedelogment, il 3 S
be occurring throughout the Town includimgits Main Street area. The biggest issaee what
shape and form (and uses) that new development will takeat type of physial environment

it will preserve or createand how successfiihe Town will be in absorbing thosdanges in a
manner that most residents support.

The best way d help ensure thatthe future development of Cairo's Main Street area is
successfuls to demonstrate that the Town hass&rategywith a coherent visiorfor its future
development, and then to take immediate and significant actions/steps tdsvathe
implementation of thatstrategy.
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there isa unifying theme fothe community that will be effective in the medium and letegm

in attracting businesses, residents and tourists. Our recommendation is the following:

"Welcome to Cairo: Recreational Gateway to ti@gatskill Mountains”

CKAA Aad 2yS YVOWISYRIKRAALAKSRBE b, aK2disR O2y
citizens) as part of their vision for revitalization and redevelopmentSeveral of the
recommendations in the Strategy are orientddward attracting more tourists to the
community, andencouraging them to visit and spend money in the Main Street study area
while they are in Cairo.

Aerial Photo of Cairo, NYfrom Greere CountyEconomic Development, Tourism and Planning
(study area highlighted in yellow)

The Town of Cairdlain Street Strategy contains many specific id@ad recommendations for

actions to be takenin order to encourage ad guide the future revitalization and
NERS@OSt2LIYSyd 2F /FTANRQA al Ay { 0NBkedwategyL & A &
be implementedn a comprehensive manner. Individwuatommendationswhile having merit,

are intended to build upon each other and not to be considered in isolation. The proper
4S8l dz2SyOAy3a 2F NBOAGIEATFGA2Yy STF2NIa 61L& RS
critical to getting therevitalizationprocess underway, as well as teefng it progress properly.
Proceeding in a timely manner, with each of the steps described, is also of critical importance to

the success of this effartPerseveringluring good and bad economic times is also critical to

success.



